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Primarily from needs assessment and problem identification

Primarily from objectives, results and sustainability

Primarily from activities and methodology
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ProjectTitle
Month
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 Implementing

body
Result/Output1
Activity  1 
(example)

Partner1

Activity  2 
(example)

Partner2

Activity 3 
(example)

Partner1/
Partner2

Result/Output 2
Activity1 Partner1/

Partner2
Activity2 Partner1
Activity3 Partner1
Result/Output3
Activity1 Partner2
Activity2 Partner1/

Partner2
Activity3 Etc.
Etc.

WORK PLAN
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Budget for the Project Partner 1 Partner 2

Expenses Unit # of units Unit rate (in 

EUR)

Costs (in 

EUR)

Unit # of units Unit rate 

(in EUR)

Costs 

(inEUR

1. Human Resources

1.1 Please list all staff to be employed under this project Per month Per month

2. Travel & Per Diem expenses for staff on mission

2.1 Please list separately all missions to be undertaken Per mission

2.2 Participation in the 2nd JM&DI Knowledge Fair, Brussels Per Person 1 2,000 2,000 Per Person 1 2,000 2,000

3. Local office, equipment and running cost

3.1 Office rental costs Per month

3.2 Office equipment to be purchased (please list all equipment) Per Unit

3.3 Local transport costs Per month

3.4 Office supplies & expenses (stationery, utilities, phone etc.) Per month

4. Trainings & Conferences

4.1 Please list separately all trainings/conferences to be organised Per event

5. Equipment

5.1 Please list separately all equipment to be purchased Per Unit

6. Contracts

6.1 Please list separately all contracts to be issued

7. Other

7.1 Inception Phase Advance payment 1 5,000 5,000 1 5,000 5,000

7.2 Visibility materials/events

7.3 Please list all expenditures not included elsewhere 

8. TOTAL COST OF PROJECT PER PARTNER

Subtotal Project Cost, Partner 1 0

Subtotal Project Cost, Partner 2 0

9. GRAND TOTAL PROJECT COST 0

Notes:
1. The Budget must cover all eligible costs of the Project. The description of items must be sufficiently detailed and all items broken down into their main components. 

2. All expenses should be adequately justified in the narrative sections of the project proposal. 

3. For projects with more than two partners, additional columns should be added to the budget template by the consortium applicants

NOTA BENE: The beneficiary organisations are responsible for the correctness of the financial information provided in these tables
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Intervention Objectively verifiable Sources and means of Assumptions

logic indicators of achievement verification

Overall What is the overall objective What are the key indicators What are the sources of

objective to which the project will contribute? related to the overall objective? information for these indicators?

Specific What specific objectives is the Which indicators clearly show What are the sources of Which factors and conditions outside

objectives project intended to achieve? that the specific objectives of the information that exist or can be �W�K�H���F�R�Q�V�R�U�W�L�X�P�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\

project has been achieved? collected? What are the are necessary to achieve the

methods required to get this specific objectives? (external conditions)

information? Which risks should be taken

into consideration?

Expected What are the expected project results What are the indicators to What are the sources of What external conditions must be met

Results (outputs) that will achieve the specific measure whether and to what information for these indicators? to obtain the expected results

objectives? Please indicate which extent the action achieves the on schedule?

Result 1 consortium partner will take expected results?

Result 2 etc. responsibility for securing each result.

Activities What are the key activities to be carried Means: What, if any, preconditions need to be 

Activity 1.1 out and in what sequence in order to What are the means required to What are the sources of met before the project starts

Activity 1.2 produce the expected results? implement these activities, e.g. information about activity What conditions outside the

Activity 2.1 Please group activities by Result. personnel, equipment, training progress? �F�R�Q�V�R�U�W�L�X�P�¶�V���G�L�U�H�F�W���F�R�Q�W�U�R�O���K�D�Y�H

Activity 2.2 etc. Please indicate clearly which partner studies, supplies, operational to be met for the implementation of the

Activity 2.3 etc. is responsible for each activity. facilities, etc. planned activities?

LOGICAL FRAMEWORK MATRIX (LOGFRAME)


