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Project cycle management
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PCM

È Identification ïgeneration of the initial project idea and 
preliminary design

È Preparation ïdetailed design of the project addressing 
technical and operational aspects

È Appraisal ïanalysis of the project from technical, financial, 
economic, gender, social, institutional and environmental 
perspectives

È Proposal preparation, approval and financing ïwriting the 
project proposal, securing approval for implementation and 
arranging sources of finance

È Implementation and monitoring ïimplementation of 
project activities, with on -going checks on progress and 
feedback

È Evaluation ïperiodic review of the project with feedback for 
next project cycle.
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1. Migrantsô rights
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4. Migrant communities

Guidelines

Needs 

assessment

Problem 

identification

Stakeholder 

analysis
Problem tree

Objectives

Objective 

tree

Methodology

Strategy 

analysis

Activities Results

Input
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Overview of the planning and design process 
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Proposal Format

I. Programme Summary

II. Background and Rationale 

III.      Intended Results 

IV. Project Design and Implementation Plan 

V. Monitoring and Evaluation

VI. Institutional Arrangements and Management Plan 

(maximum 7 pages)

Appendices

È Project Results Framework 

È Workplan 

È Budget 

È Partnership Agreement & Questionnaire 

È Legal Statutes 

È Financial Accounts 
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HAND OUT 2 ïSUGGESTED PLANNING PROCESS EXERCISE

Suggested Steps 
and Tools

Remarks

Project Idea

Needs Assessment
(stakeholder 
analysis ïsituation 
analysis)

Problem 
Identification
(problem tree)

Objectives
(objective tree)

Methodology
(strategy analysis)

Activities
(work plan ï
budget)

Results

Sustainability

Monitoring

Evaluation

Documentation /
Best Practices



Logical Framework

The logframe (or logical framework or project 
design matrix) is a simplified version of your 
project design showing

ÈHow the activities, results and objectives of 
your project are linked

ÈClear targets and methods of measuring them

ÈWhich conditions must be in place for the 
project to succeed
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LOGICAL FRAMEWORK MATRIX 
(LOGFRAME)
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Intervention Objectively verifiable Sources and means of Assumptions

logic indicators of achievement verification

Overall What is the overall objective What are the key indicators What are the sources of

objective to which the project will contribute? related to the overall objective? information for these indicators?

Specific What specific objectives is the Which indicators clearly show What are the sources of Which factors and conditions outside
objectives project intended to achieve? that the specific objectives of the information that exist or can be the consortiumôs responsibility

project has been achieved? collected? What are the are necessary to achieve the

methods required to get this specific objectives? (external conditions)

information? Which risks should be taken

into consideration?

Expected What are the expected project results What are the indicators to What are the sources of What external conditions must be met

Results (outputs) that will achieve the specific measure whether and to what information for these indicators? to obtain the expected results

objectives? Please indicate which extent the action achieves the on schedule?

Result 1 consortium partner will take expected results?

Result 2 etc. responsibility for securing each result.

Activities What are the key activities to be carried Means: What, if any, preconditions need to be 

Activity 1.1 out and in what sequence in order to What are the means required to What are the sources of met before the project starts

Activity 1.2 produce the expected results? implement these activities, e.g. information about activity What conditions outside the

Activity 2.1 Please group activities by Result. personnel, equipment, training progress? consortiumôs direct control have

Activity 2.2 etc. Please indicate clearly which partner studies, supplies, operational to be met for the implementation of the

Activity 2.3 etc. is responsible for each activity. facilities, etc. planned activities?

LOGICAL FRAMEWORK MATRIX (LOGFRAME)


